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Clinical Directors, Nurse Directors FADOI, SIMM, CID Università Cattolica

Hosptial Directors, District Directors AMNDO, SITI, CARD Unimi

Hospital Pharmacists, Clinical Engineers SITI, AIIC Unimi

Director of procurement, Director of IT, Director of HRM FARE, SIAIS, AISIS, Net Pers Tor Vergata

Risk managers, Head of Prevention & protection SIHRMA, HCRM e AIRESPSA Università Cattolica

Job 
description

Technical 

competencies

Behavioural

competencies

Role profiles

Previous experiences with FIASO 
(Italian Federation of Hospital Managers)



The competencies dictionary



Working with IHF

https://www.ihf-

fih.org/download_doc_file.p

hp?doc=7de681eeb14f689d

8038d83237949674



Competency Clusters

IHF’s previous research



Top 10 ranking in Relevancy

Domain Subdomain Competency
Average 
Self-rate

Average
Relevancy

Business Strategic Planning and Marketing
Adhere to procurement regulations in terms of contract management and tendering 

guidelines
3.891 4.517

Professional & Social 
Responsibility

Personal and Professional 
Accountability

Promote quality, safety of care and social commitment, in the delivery of health services 3.803 4.476

Communication & 
Relationship 
Management

Facilitation and Negotiation Demonstrate strong listening and communication skills 4.075 4.449

Leadership
Engaging Culture and Environment Hold self and others accountable to surpass organizational goals 3.966 4.429

Business Quality Improvement
Develop and implement quality assurance, satisfaction, and patient safety programs 

according to national initiatives on quality and patient safety
3.847 4.429

Leadership Leading Change Promote ongoing learning and improvement in the organization 3.864 4.391

Communication & 
Relationship 
Management

Communication Skills and 
Engagement

Demonstrate problem solving and problem-solving skills 3.874 4.381

Leadership
Engaging Culture and Environment

Create an organizational climate built on mutual trust, transparency and a focus on 
service improvement that encourages teamwork and supports diversity

3.864 4.35

Business Quality Improvement
Develop and track indicators to measure quality outcomes, satisfaction and patient 

safety, and plan continuous improvement
3.759 4.35

Communication & 
Relationship 
Management

Relationship Management
Demonstrate effective interpersonal relationships and the ability to develop and 

maintain positive stakeholder relationships
3.915 4.323



The «Mediterranen Cluster»

Compe

tencies
Careers Training

• Portugal (Portuguese association of healthcare managers), Mr Alexandre Lourenço

• Catalonia (Hospital Association of Catalonia): Dr Anna Riera

• Greece (Hellenic Health Services Management Association): Dr Georgia Oikonomopoulou

• Jordan (Health Care Accreditation Council): Dr Omaima Nassar

• Italy (FIASO - Italian Federation of Hospital Managers): Dr. Nicola Pinelli



Online survey to assess:

• 36 (out of 80) competencies

• Training pathways

• Career pathways

…to create a match between the three

The «Mediterranen Cluster»



• The project is aimed at providing new 
knowldege regarding competence models of 
CEOs, CMOs, COOs, CNOs in the 
mediterranean cluster

• Understand how much traditions, cultures of 
the cluster impact competence models

• Shed a light upon the correlation between 
competence models and career paths in 
healthcare organizations

Looking forward


