H International
Ly

&

Hospital
‘\ Federation

A

IHF Secretariat
ACTIVITY REPORT 2019

] 14
™

43rd World Hospital Congress

%IHF MUSCAT

.
=
= 7+ R \
r" ,l/! /%’ -




EXECUTIVE SUMMARY

Throughout 2019, the IHF offered its existing
services and implemented international activities
previously established plus a few new initiatives.
This summary is an excerpt of all the reports
compiled for each activity done and all the
accomplishments earned by the IHF both
independently or in collaboration with fellow
organizations worldwide.

KNOWLEDGE SHARING

IHF Journal: The four issues of the 2019 World
Hospitals and Health Services Journal covered
topics including Innovation in Leadership and
Management, Healthcare Management
Competencies, Health services moving ahead in
the East Mediterranean Region (EMRO), and
main challenges for hospitals in the coming
decade. The Special Anniversary Issue was the
last instalment of the World Hospitals and Health
Services Journal. Each journal article was
published individually on the IHF website fully
accessible only by members; editorials and
abstracts were available to the public.

IHF Newsletter: A total of 11 newsletters were
released, to close to 6,000 recipients. The
newsletters featured articles and reports on
various topics of interest such as health policies
and studies, healthcare models, articles from
international publications and newsletters from
health care organizations, health institutes,
academic and professional journals and IHF
members. Other sections in the newsletters
accommodated
activities, promotions for the World Hospital
Congr ess, partnersbéo
interest for the IHF.

IHF Bulletin: Launched in 2018, 9 bulletins went
out to contacts in 2019 and are now available on
the IHF website. Each bulletin features an
interview of the IHF Governing Council members
and top executives of full members, who share the
main challenges and accomplishments in
healthcare in their country, and their expectations
towards the IHF.

publ i

IHF Social Media: The | HF
promote campaigns, activities, and events through
social media continued throughout 2019. The
same three accounts 1 Twitter, Linkedln, and
Facebook i have been utilized to disseminate
information and events including the IHF 90t
Anniversary. In 2019, there has been a steady yet
slim and slow growth of followers in all accounts.

Media Partnerships: In 2019, the IHF Secretariat
partnered with 9 international media outlets with
the aim of increasing the visibility of the Federation
and our activities beyond our network of members
and partners. In exchange, these outlets had an
opportunity to be associated with the IHF, promote
their publications via our journal and newsletters
and attend the Congress.

Architects Working Paper: The IHF published
t he wor ki nRBeducm@g pHespital ®ost
through Better Designd , -produced with UIA-
PHG, and TESIS Interuniversity Research Center.
The goal of this initiative was to develop a
framework to identify, capture and assess life
cycle costs of healthcare projects through case
studies, best practices, and other resources. The
intent is to assist in planning, designing,
implementing and operating hospitals to provide
more efficient and quality care over the life cycle
of a capital investment.

90" Anniversary campaign: 2019 is the year of
the IHF 90™ Anniversary and the IHF Secretariat

announcement shasadepioyved efforksein diffareng glirections to

celebrate this important milestone. In January, we
Bunehedghe H1F Young Exegujive kepders (BEL)
initiative to promote the participation of young
generations of leaders in the international scene.
Various branded materials were created to
promot e t he anniver sa
throughout the years. Finally, IHF Full Members
and partner organizations were invited to
participate to share their insights on challenges
and opportunities that hospitals would face in the
coming decade. The results will be presented in a
report to be published in 2020.

Secretariatos



EDUCATION AND TRAINING

Study Tours | Professionalization of health
management: lessons from the French
Experience: This high level short study tour was
organized for Iran Ministry of Health and Medical
Education, and organized by IHF with the support
of the French Hospital Federation and Unicancer
on 17th and 18th of May. This study tour was the
follow-up of a CEO training of trainers organized
in 2018, as part of the broader hospital reform in
Iran aiming at the professionalization of health
care management to increase performance of its
health service delivery sector.

Health  Innovation and Neighborhoods:
Towards New Health Service Models: The IHF
2019 Study Tour, co-organized with the French
Hospital Federation, was held from September 16
to 20 in Paris, France. During these five days,
more than 25 speakers introduced 16 participants
from 8 countries to the French health system and
the various areas related to it.

To respond to the development of chronic
diseases, new expectations of patients, but also to
control costs, the recent reform of the health
system aims to strengthen the organization and
delivery of primary care. As part of the
reorganization of the provision of care at the local
level, the Study Tour featured the presentation of
the organization of the provision of health care into
fimi ghborhoodso.

IHF webinars: Six webinars were conducted
between February and August, each featuring a
healthcare industry experts who shared their most
relevant insights, tools, best practices and
experiences on a variety of topics from enhancing
hospital safety to innovation strategies for
hospitals, among others.

Internship Program: One student from the
Master of Sciences in Global Health at the
University of Geneva interned at the IHF from
January to June. Her research on competencies
and practices for healthcare managers was the
basis for her Master dissertation and contributed
to the Healthcare Management SIG agenda.

Providing suppor t capaoity
development in Jordan: The IHF CEO was
invited to organize a workshop for the participants
of the Jordanian accreditation body bi-annual
congress organized early November 2019. This
workshop, titled Enhancing your career
development in healthcare leadership and
management, aimed to provide participants with a

e

better understanding on competency-based
professional development, and was an opportunity
to review the various types of resources they can
rely on to enhance their professional capacities.

Training of trainers in support of the
WHO/World Bank program for Yemen: The IHF
has supported the capacity building program for
Yemen hospital executives with a training of
trainers organized by the World Health
Organization and the World Bank in Amman
(Jordan) between December 3rd and 9th, 2019.
The proposed program resulted from the latest
development in both academic knowledge and
practice for health service management from
around the world. In situations of high career
uncertainty, such as in Yemen, the first step is to
create a network that can be activated easily by
each of the members. The participants in this
program were well engaged, and this allowed for
the creation of a group of national trainers with the
capacity to customize the program that was
proposed to them.

WORLD CONGRESS AND INTERNATIONAL
AWARDS

IHF Muscat: The 439 |HF World Hospital
Congress was hosted by the Ministry of Health of
the Sultanate of Oman on 6-9 November 2019 at
the Oman Convention and Exhibition Centre in
Muscat. The overarching theme was "People at
the heart of health services in peace and crisis".
The event was attended by almost 600 health
leaders and professionals from 59 countries who
joined the discussions on resilient health services,
investments for prosperity and innovations.

The 4-day event featured around 130 speakers
who shared their insights, expertise and
experiences across a range of keynote
presentations, panel discussions, and concurrent
sessions. The Congress featured 38 oral
presentations in eight Free Paper sessions that
showcased experiences, best practices and
innovations from around the world. More than 50
posters, also selected from the abstract reviews,
were on display during the Congress.

Networking was enhanced by CERCA, a cutting-
(Sdﬁet MoB’ileea?)p(?ication that takes the work out of
networking, by securely analysing and identifying
delegates who most closely have aligned goals
and interests.



Awards: A total of 121 entries from 89
organizations in 34 countries were submitted,
which is 24% down compared to last year. Despite
the decrease of number of entries received, there
was an increase in the number of participating
countries. Twenty-seven entries came out on top
and were selected as finalists, from which the
eventual winners and merit awardees were
chosen for the IHF / Dr. Kwang Tae Kim Grand
Award and Excellence Awards in Corporate Social
Responsibility, Leadership and Management in
Healthcare, and Quality & Safety and Patient-
centered Care. The IHF Awards 2019 winners
were announced in an awards ceremony during
the 43rd World Hospital Congress.

SPECIAL INTEREST GROUPS (SIGs)

University Hospital SIG: in 2018, the first steps
of the three-year collaborative project on
i Management of
dissemination by UH. Implications of disruptive
innovationd were
the 43rd World Hospital Congress in Oman, the
Geneva University Hospital (HUG) led the design
and di stribution of a
l nnovation in UH Setti
interviews with experts, focus groups and
literature reviews, the ambition is to provide an
international network with concrete ingredients for
an innovation ecosystem at UH.

Healthcare Management SIG: Throughout 2019,
the HM SIG reaffirmed its will to contribute to
progressing the global recognition of the
healthcare management profession. To this end, a
research intern worked on a list of observable and
measurable healthcare management practices,
and the results will be presented in a report to be
published in 2020. In parallel, a collaborative
research with | SQuads I nter
Evaluation Associations worked on the coverage
of areas of leadership, management and
governance by accreditation standards. During
the 43rd World Hospit ai
Neale Fong hosted a session on the latest
approaches worldwide in health leadership
development.

Investor Owned Hospitals SIG: the IOH-SIG is
the international network for dialogue,
collaboration and benchmarking between Investor
Owned Healthcare Organizations in order to
promote best practices and a stronger recognition
of their participation to public health needs. The
most value in the current environment and
evolving environment is in two domains: the focus

CoOiR gopoe s S ,

on global health and the role of the private sector,
particularly in Universal Health
Coverage. In order to explore the underlying
themes, the IOH SIG held a session during the
43rd IHF World Hospital Congress to discuss the
role of globalization for more resilient health
service development.

IHF Young Executive Leaders

In 2019, on the occasion of its 90" anniversary,
the IHF launched a new initiative with the aim to
increase the participation and involvement of
young executive leaders (YEL) in the international
health arena and to create a pipeline for
leadership renewal within the Federation. The first
IHF YEL Group comprised 19 young leaders from
10 countries. Over six months, the group engaged
and worked together on the overarching theme of
innovation technologies, by discussing key issues

i nnovati onand dpessgidel osplutiens.t Waking papers

presenting the fruit of their discussions and

| aunc hed.expehisncep wilk sz eubtisked thrdughmout r2@R0.

The group met face-to-face during the 43 IHF
World Hospital Congress, where they reported on

s u theirdiydings ia thd alosing derférnosiyt, ia frontnofy
n g s dwundrebdhof wodddghéalthtateileaders ur vey ,

In 2020, the group will transition into the YEL
Alumni, which is expected to significantly grow
over the years, and which will provide the
opportunity t o
activities and network.

IHF CEO CIRCLE

The discussions that started in 2018 about an
international mentorship program for CEOs
materialized in concrete promotion throughout
2019. In June, Dr. Risto Miettunen, IHF President
Designate, and Mr. Rulon Stacey, Chair of the IHF

nat iced @rble, hdstéd a&dsdioft felated to this during

the EHMA Annual Conference. Following on
several discussions, a pilot for an IHF Global

Mentoring Program will be prepared to take place
HM SI1 Gés chai

During the 43rd World Hospital Congress, the IHF
CEO Circle held a successful breakfast meeting,
organized by the Chair of the IHF CEO Circle,
Rulon F. Stacey. This event, generously
sponsor ed by Gillette
Healthcare, presented how to help CEOs bring the
performance excellence framework of the
Malcolm Baldrige Award to their organizations.

remai n invol ved

wi t h

Chil c
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INTERACTION WITH INTERNATIONAL
ORGANIZATIONS
(WHO; ICRC; OECD; World Bank)

As part of its collaboration with the World Health
Organization (WHO), IHF supported the WHO-
EMRO hospital reform agenda. A Regional
consultation meeting on the hospitals sector was
organized in Amman on 19 to 21 April 2019. This
meeting, attended by high level representatives of
the hospital sector from each member State,
reviewed the strategic regional framework for
action for the hospital sector in the Eastern
Mediterranean region. As every year, the IHF
Secretariat attended the World Health Assembly,
which took place in May 2020 in Geneva,
Switzerland. Finally, IHF was represented by the
Philippine Hospital Association at the 70" session
of the Regional Committee for the Western Pacific
in October 2019.

The IHF also continued supporting the ICRC in
particular on the Health Care in Danger Project,
and attended the 33rd International Conference of
the Red Cross and Red Crescent in Geneva,
Switzerland.

As part of the ongoing relationship between IHF
and the OECD, IHF was invited to present updates
for the bi-annual OECD Health Care Quality and
Outcomes Working Party.

Although there is no formal collaboration
agreement between the IHF and the World Bank,
the IHF secretariat has ongoing relations with
health sector specialists from both the IRDB/IDA
branch of the World Bank and the International
Finance Corporation (IFC). In this setting, IHF was
invited to the IHF Conference on innovation in the
private sector, which took place in Miami, USA, in
March. IHF CEO was also invited by the World
Bank to support the hospital reform process
undertaken by the Ukrainian government. The
contribution of the IHF to this mission was to
provide an external assessment of the situation
and to make recommendations on the way
forward.

INTERACTION WITH OTHER NGOS
AND PARTNERS
(HMA; ISQua)

During the Hospital Management Asia 2019, help
in Hanoi, Vietnam in September, the IHF CEO
hosted once again the Senior Management
Symposium focusing on the topic: Mdntoring for

Enhancing top executivesd

This year, dialogue was very active between the
IHF and ISQUA regarding broadening a
collaborative  platform.  Acknowledging that
opportunities for increased collaboration between
these two institutions exist, and that these could
lead to mutual benefit, it was decided that they
would review respective portfolio of activities to
consider opportunities for stronger mutually
beneficial collaboration. On top of both
organi zations?®d
and | SQuaébs annual
was increased wit h | SQuaébds
Association, created in 2019 and based in

Geneva, Switzerland.

IHF SPEAKING OPPORTUNITIES AND
INTERNATIONAL EXPOSURE

During the American College of Healthcare
Executives (ACHE) Congress in March, IHF
received various speaking opportunities and
gained visibility through the ACHE booth. This
Congress was the opportunity to be featured with
the Commission on Accreditation of Healthcare
Management Education (CAHME) and deepen
collaborative projects between IHF and CAHME.

IHF was invited to showcase the role of healthcare
providers during the Future of Health Summit
Conference, held in April in Bratislava, Slovakia.
The IHF presented il nvest ment

during a full session, and participated to a panel

di scussion on fARel-apsAndns

Academi ao.

In May, The IHF was invited by the Health
Promoting Hospitals Network to contribute to their
annual conference hosted in Poland (Warsaw)
with the main theme of balancing high tech and
high touch in health care.

Finally, the IHF was invited by the Health Care
Accreditation Council to its 5th Conference. On
top of a speaking opportunity, this conference
offered the chance to follow up IHF activities with
international partners and members W

capacitieso.

representative
Conferenc
External

Strateg
Heal t hcare Organizations i
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EDITORIAL

For the IHF, 2019 was a pivotal year: it was all at once
an opportunity to celebrate the 90th anniversary of the
creation of the IHF and to look on accomplishments
made thus far, but also the year to adopt the
implementation plan for the AHF Beyond 20200
strategy.

Celebrating an anniversary sometimes triggers
nostalgia, but for the IHF it was an opportunity to
celebrate the community of members bonded by the
same enthusiasm to contribute to the IHF mission.
When former IHF Presidents and the leaders of current
full member organizations were asked to record a short
testimonial video, they all eagerly accepted. Watching
these videos is inspiring because, like a mosaic, each
one is a different piece with its own perspective, but it
is only all together that it is possible to have a clear
picture and understanding of the multiple contributions
of each to the shared purposes of the IHF, and the
benefits that all of us gain from this diversity and
commitment to the organization. Watching these
videos is also emotional because participating in the
IHF is also a human experience, building up a
community of leaders. The IHF has grown and has
been able to face difficult times, including the 2008
crisis that shook its business model. Although many
activities have evolved during all these years, the IHF
has remained the flagship organization recognized by
health global organizations as the voice of health
service providers and, specifically, hospitals. It has
maintained a continuous channel of communication to
the members and between the members as well as
towards the broader community of health service
providers. It has served as a platform for knowledge
sharing, al | owi ng members to
experiences and lessons learned. It has hosted various
initiatives among the community of members and
between the IHF and major international health NGOs
or agencies.

But looking at the journey of an
organization means  also
recognizing that the world is
changing, forcing the IHF to @&
permanently re-invent itself to
continue serving the same
goals it was created for, but
with more meaningfulness for
its members. This is the
objective of the Beyond 2020
strategy, which addresses the challenge of developing
an international common ground for a different kind of
national organization with different immediate priorities.
This requires that, beyond the specificity of national
health systems and public health priorities, some
priority agendas need to be recognized. This involves
the need to further support the professionalization of
health service management, to fully empower the
people we serve individually or as a community, to
provide more value for the funding we receive, to make
sure that we can enhance patient safety and quality of

bui

care in all situations. The IHF is not alone and it is
therefore important to work as effectively as possible
with other international membership organizations.

Developing strategic partnerships is a long-haul
approach because the natural tendency for
organizations is growth and expansion, while
partnership requires agreement on the scope of
activities to better divide efforts on specific activities as
well as to unite strengths to undertake common
projects. In the near future, because there is also
growing competition from for-profit event organizations,
associations like the IHF will have to work closer with
other associations to be the best place for networking
and experience sharing, supported by active membersé
participation. This is a major challenge in a world where
affiliation to a movement or an organization is not so
obvious in a short-term consumer-driven mindset.

Developing specific services and products is more than
ever a vital need for associations to be recognized by
the target group they serve. While the sharing or
access economy has supported the rapid growth of
private companies, this approach remains highly
potential for membership organizations. This will be
possible with more trust and ambition from members
united around a common organization that they own:
the International Hospital Federation as a future in their
hands.

A personal note to end this editorial. | started my adult
life as an American Field Service (AFS) student
(https://afs.org/archives/timeline/), spending a year in
1974/75 in Houston, Texas. This international
éx8han@eNprogtatCwas berh fionrtfe SVW1 French
battle fields, from helping the wounded to opening a
learning exchange program with the hope that better
understanding around the world would bring peace to
all of us. This was a uniqgue human experience that
shaped my perspective of life. To be ending my
professional career in 2020 with the IHF, which
promotes knowledge sharing to contribute to better
health for all, is like closing the circle. Both the AFS and
the IHF share the same spirit of international sharing
and the same mission for achieving a better world
through health and peace for all. Obviously, there will
be threats to overcome, but the journey will take us to
our destination, if we clearly keep the objective as our
compass: better health for all in a more peaceful and
collaborative world.

Eric de Roodenbeke
CEO, IHF
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KNOWLEDGE SHARING

PUBLICATIONS AND COMMUNICATION

IHF Official Journal

In 2019, the topics of the four issues of the World
Hospitals and Health Services journal were Innovation
in Leadership and Management, Healthcare
Management Competencies, Health services moving
ahead in the East Mediterranean Region (EMRO) and
the Special Anniversary Issue: A Bold Vision for Future
of Hospitals and Health Services In The 21st Century.

The Special Anniversary Issue was the last instalment
of the World Hospitals and Health Services Journal
where we asked our members what challenges and
opportunities they envisioned in their respective
countries by 2029. In line with this, we also inquired
about their opinion on what hospitals worldwide will be
i ke i n 2029, according
perspective.

World Hospitals and Health Services

The Official Jounal of the International Hospital Federation

Issues of the journal were published on the website and
can be accessed by all members. Articles were also
published individually for easier access.

For 2020, we will be issuing special publications
featuring the winning projects of the IHF Awards,
selected abstracts from the World Hospital Congress
and other compelling topics in the healthcare industry
such as the COVID-19 response.

Newsletter

In 2019, eleven newsletters were sent at the end of
each month to an average 5,870 recipients.
Throughout the year, the average open rate (number of
subscribers opening the emails) is 29%. According to
industry standards, the average open rate for non-profit
organizations is 25.2%.

To measure the interest of our subscribers in the
contents of the newsletters, we looked at the click-
through rate (CTR). CTR measures how many people
clicked on the links in the newsletter. Our monthly
average CTR is 3%, the average CTR for non-profit is
2.6%. In November, we had a high CTR because of the
content from the Congress and the awards.

We also looked at the types of content that are well-
received by our subscribers. Based on the chart below,
our subscribers are more likely to click content owned
by the IHF such as Congress promotions, IHF reports
and IHF activities.

IHF NEWSLETTER CTR PER
TYPE OF CONTENT

IHF Content I 4.89%
Advertisement N 2.10%
IHF Congress SIS 3%
IHF Activities RN 3.51%
Industry News/Article N 2.85%
IHF Member/Partner News Bl 0.89%

IHF B\uhl%tiinr

This year, we released 9 IHF Bulletins featuring several
of our members. Each bulletin features an interview of
the IHF Governing Council members and top
executives of full members, who share the main
challenges and accomplishments in healthcare in their
country, and their expectations towards the IHF.

organi zationds

Based on the chart below, the bulletins are well-
received by our members with an average CTR of
23.58%. The average CTR industry standard for non-
profit organizations is 2.6%; the CTR of the
Luxembourg bulletin is at 66.7%.

Social Media

The | HF Secretariatéos
activities, and events through social media continued
throughout 2019. The same three accounts i Twitter,
Linkedin, and Facebook i have been utilized to
disseminate information and events including the IHF
90" Anniversary.

Posts

In the same manner as the few previous years, each of
the social media pages was used mainly to announce
updates related to the World Hospital Congress and the
IHF Awards. Approximately 75% of the social media
posts were about the Congress and the Awards 1 calls
for  abstracts, registrations and  networking
opportunities, speakers and program, side tours and
Award categories, and calls for entries, finalists and
winners. The remaining approx. 25% was comprised of
posts about the 90" anniversary, YEL, study tour,
journals, the competency assessment platform as well
as the official IHF video.
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2019 Social Media Posts

. Twitter,
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Followers

In 2019, there has been a steady yet slim and slow
growth of followers in all accounts. Twitter gained 292
more followers, which is equal to a 31% increase in
| HF 6 s Twi t t, eLinkedlih owith @2¥ i moge
followers at 29% and Facebook with 258 more
followers at a 19% increase.

2018 VS 2019 Followers

Twitter | 055 1244
Linkedin [ 7g, 1009
Facebook [ 1 3 51634
0 500 1000 1500 2000
2019 m 2018
Impressions

By a significant difference of a few hundred thousands
of impressions, Twitter earned the highest visibility
even when it was only second to Facebook in terms of
following. This may be attributed to Twitter having the
highest number of posts and retweets.

2019 Average Impressions

per post

. Twitter
=+ ’
Twitter 1260

. LinkedIn

LinkedIn [ ¥232
Facebook
Facebook e 157
0 500 1000 1500
Engagement

Engagement in the form of reactions, comments, and
shares/retweets was mostly seen on Facebook,
followed by LinkedIn. However, it should be noted that
around the time of the early bird deadline of the WHC,
an EB-related post was boosted with a paid service on
Facebook. It certainly gained the highest number of
reactions, however, from a good number of non-target
followers. As such, it can be assumed that the highest

engagement was actually earned on LinkedIn, where
most of our target audience is active, and where no
paid service was purchased throughout the vyear;
therefore, engagements were purely organic.

WHC Hashtag Tracking

For the World Hospital Congress, the hashtag
#IHFMuscat was used for all related posts from pre-
event, during the event, and after. The statistics show
a total of 13,544,772 impressions and 1,502 posts from
421 users, for a total reach of 6,678,896.

Media Partnerships

In 2019, the IHF Secretariat reached out to
international media outlets to partner with them with the
aim of increasing the visibility of the Federation and our
activities beyond our network of members and
partners. The Secretariat tried to get a good mix of
media companies which catered to different regions but
a few of them are located in EMRO due to the fact that
the World Hospital Congress was held in Oman. All
partnerships were created via barter agreement.

The following were the media partners in 2019:

1. ArabMedicare.com - www.arabmedicare.com

2. Asian Hospital and Healthcare Management -
www.asianhhm.com

3. HealthManagement.Org -
http://healthmanagement.org

4. Hospital & Healthcare Management -
www.hhmglobal.com

5. International Hospital - www.interhospi.com (We
have been in partnership with them since July
2014)

6. International Hospitals and Healthcare Review -
www.itij.com/hospitals-and-healthcare

7. The Journal of mHealth -
www.thejournalofmhealth.com

8. Middle East Medical Portal -
www.middleeastmedicalportal.com

9. The Arab Hospital - http://thearabhospital.com

Through our partners, we were able to have select
press releases published on their websites, newsletters
and magazines, have advertisement placements for
the Congress and IHF Awards, promote our journal in
advertorials, share information about some of our
activities through their social media, and list our
Congress in their industry events sections.

In exchange, these outlets had an opportunity to be
associated with the IHF, promote their publications via
our journal and newsletters and attend the Congress.

The next pages present some media coverage that we
gained.
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EXAMPLES OF MEDIA CLIPPINGS

Advertisements in Asian Hospital and Healthcare
Management newsletters

IHF MUSCAT

43rd World Hospital Congress

69 NOVEMBER 2019 MUSCAT OMAN

EARLY BIRD REGISTRATION

ends 15 AUGUST

' s : IHF MEMBERS GET DISCOUNTED RATES
Join global health leaders in discussing people-centered

health services in fimes of peace and crisis

List your Events Register for Events

www.worldhospitalcongress.com

Events Mediapack [

Advertisements and features in
HealthManagement.Org newsletters

Vendor-Driven Standards for
Interoperability

David Hancock (InterSystems) has recently been
elected vendor co-chair of INTEROPen. He speaks
about vendor-led INTEROPen and how this approach
will help both suppliers and the health and care
ecosystem.

in fimes of peace and

ONLINE vRFC!STRAU()N
it “* ©=*"  How can the NHS reduce its £300,000,000

temporary staffing spend?

Advertisements and features in International
Hospital newsletters and magazine

Editor's choice
Abstract submission for the 43rd World Hospital Congress is open Functional MRI -

The 43rd World Hospital C: of the Hospital F fiESopananll opening new frontiers in
its call for paper presentations and posters, inviting professionals from hospitals and the brain
health service deiivery organizations to submit their abstracts. —

() HG3SPiTAL

(PPN
MRI: opehi e itiors
In the brjo_ < W8%

P & o

'IHF MUSCAT

[30 43rd World Hospital Congress

SUBMIT YOUR ABSTRAC

Features in The Journal of mHealth newsletters

Global Health Leaders to Come Together
at the 43rd IHF World Hospital Congress

Hosted this year by the Ministry of Health
of the Sultanate of Oman, the event will be

held on 6-9 November in Muscat with the
ENDS 1S AUGUST

= theme: People at the heart of health

JOIN GLOBAL HEALTH LEADERS IN DISCUSSING PEOPLE

CENTERED HEALTH SERVICES IN TIMES OF PEACE AND CRISIS services in peace and crisis.

Read more...

Advertisements in The Arab Hospital magazine

‘peple af the heart of health services in peace and cris

In 2020, the Secretariat is continuing these
collaborations and aiming to get more media partners
from other regions.
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Architects Working Paper

The cost of delivering healthcare and the construction
of healthcare facilities are increasingly important issues
throughout the world in developed, developing and
emerging countries. The overall cost impact and total
life cycle cost of a capital investment in healthcare
infrastructure is rarely understood, captured or
considered when making decisions regarding the
construction of new hospitals and healthcare facilities,
or the renovation and expansion of existing facilities.
Capital project budgets and decisions typically do not
consider the ultimate costs of a project including its
social costs, environmental impact costs, operational
costs in terms of both resources and labor, or their
renovation, expansion or replacement costs down the
road. Life cycle costs are difficult to capture as they
occur over long periods that outlast the decision
makers, designers and operators involved in initiating
and implementing any given project. The first challenge
is to identify all the potential life cycle costs of a
healthcare project.

The goal of this initiative was to develop a framework
and tools that organizations around the world, in both
the public and private sector, can utilize to identify,
capture and assess life cycle costs of healthcare
projects through case studies, best practices, and other
resources. The intent is to assist designers and
operational decision makers in planning, designing,
implementing and operating hospitals to provide more
efficient and quality care over the life cycle of a capital
investment.

The IHF, the International Union of Architects-Public
Health Group (UIA-PHG), and TESIS Interuniversity
Research Center representatives identified
professional and academic experts with a cross section
of skills, knowledge, and personal experience
necessary tosdaoendoelionp thhwe
practices. A series of workshops and meetings were
organized for the purpose of discussing the challenge
of hospital cost savings, the first of which was held in
2014 in Florence. Other workshops were organized in
Geneva (2015), Salvador (2016), Durban (2016),
Manila (2017) and Paris (2018).

The results of this initial effort attempted to first define
the critical issues and dimensions of the total cost
impact and life cycle costs associated with the design,
construction and operation of hospitals and healthcare
facilities. It then defined a framework for capturing
these costs, as well as identifying the constituencies
involved or responsible for costs at different points in a
project life cycle. The ultimate objective of this working
paper is to introduce a program that could eventually
be translated into a digital platform for sharing best
practices about ways to reduce hospital costs through
better design. Access the Working Paper here.

Anniversary campaign

2019 is the year of the IHF 90%
Anniversary and the IHF Secretariat
has deployed efforts in different
directions to celebrate this important
milestone.

In January, we launched the IHF
Young Executive Leaders (YEL)
initiative to promote the participation of young
generation of leaders in the international scene. 19
young leaders representing 10 countries have
participated to this program throughout the vyear,
working together on Innovation Technologies. They
met face to face for a one-day workshop during the 43
World Hospital Congress in Oman and presented the
outcome of their work to an audience of international

ANNIVERSARY

|l eaders during the Congressbd

Various materials were created, made available on the
IHF Website and disseminated through the IHF E-
newsletter and social media: the anniversary logo, an
Official IHF Video celebrating the 90" Anniversary, a
Congress photo gallery promoting the IHF Congress
from 1977 in Tokyo to 2018 in Brisbane, and
testimonials from IHF Leaders throughout the years.
On top of this, dedicated posts were published on each
of the | HF6s soci al medi a

Finally, we invited IHF Full Members and partner
organizations to participate in a special publication for
the 90" Anniversary. Each author was to describe what
would be the challenges and opportunities for hospitals
in their countries in the coming 10 years. With 26
articles collected, some interesting results allowing for
comparison will be presented in this report, to be
published in 2020.

form of best
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https://www.ihf-fih.org/download_doc_file.php?doc=1cac1f14c0cca4be53b8279835ebf6ae

sector hospitals and to explore practices that could be
put in place at the Ministry of Health and the Health
Management Development Center.

EDUCATION AND TRAINING

High level short study tour for Iran
Ministry of Health and Medical
Education

Professionalization of health
management: lessons from the French
Experience

Organization and objectives of the study tour: This
Study Tour was organized on 17th and 18th of May by
the IHF secretariat with the support of the French
Hospital federation and Unicancer, both members of
the IHF. The local transportation and accommodation
costs were supported by the IHF from funding received

Participants: Dr Taghavi Nejad Seyed Kamel- Deputy

from the WHO for the CEO training of trainers
organized at the end of 2018. This study tour was a
follow-up of this program as part of the broader hospital

Minister for Resources. Ministry of Health and Medical
education; Dr Mehdi Jafari T Director i Health Management
Development Center. Ministry of Health and Medical
education. The IHF CEO supported this delegation and

reform in Iran, whose ultimate goal is the
professionalization of health care management to
increase performance of its health service delivery
sector. More specifically, this study tour aimed to learn
about and from the system in place in France to support
the professionalization of health management for public

served as a facilitator

Participant
Mrs. Danielle Toupillier  Why create a specific national management center?
General Director, I Recruitment and career management of hospital executives
Mrs. Annick VAN-HERZELE [ professional mobility and assessment of hospital CEOs
Head of the department for Contracting objectives for University hospitals CEOs
management of Hospital fl Management of hospital practitioners and head of the medical
executives with her team committee
French Hospital Federation French Federation of I Role and mission of hospital federations
https://www.fhf.fr/ Cancer Centres ll Hospital Federations and continuous education of hospital

Organization
National Center for

Management (CNG)
https://www.cng.sante.fr/

http://www.unicancer.fr/en Pascale Flamant, Chief executives
http://www.anfh.fr/ Executive I Specific role of French Cancer Institute federation for clinical
http://www.adh-asso.org/ French Hospital research

Federation

: . ll Role and mission of Managers association
Zaynab Riet, Chief I Contribution of Managers association to education
executive and Pascal Garel oy continuing education is organized for executives and cadres

Natlopal ASSO.C'a,t'On et and supports career development
Hospital Continuing

Education
Emmanuelle Quillet, Chief
executive

Alessia Lefebure, Dean of . . .
academic affairs fOverview of the EHESPO6s singul

French national school for ~ Laurence Théault, De p u t Research landscape
Public health Director of Il ffl nstitutional presentation of
https://www.ehesp.frlen/pro r el at i ons organization and financing (institutional and pedagogical
grams/departments-and- Michel Louazel, Di r e ¢ t  management), International training programs and the
lecturers/ the Management . .
; international strategy of the School

Laurent Chambaud: L . L

director of the EHESP I Role of the management institute and its activities

Alain Mourier,He a d o fll Governance and institutional challenges

initial traini

director s [ Presentation of the initial training for hospital directors: objectives

Philippe Marin,Ho s p i t and contents of the training as well

Directprofeds o asof Continuing Education for Hospital Managers

TPresentation of continuing fAhag

Haute Ecole Santé
Publique i Rennes

University Hospital of
Rennes
https://www.chu-rennes.fr/

Gildas Leborgne :

Chief of staff I Overview of the role of a French university hospital and how

management is organized
I Visit to a cardiac transplant unit and the medical organization
I Projects for restructuring Rennes University hospital
I ——— —————
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Health Innovation and Neighborhood:
Towards New Health Service Models.
IHF Study Tour in Paris

?FHF

FEDERATION HOSPITALIERE DE FRANCE

The IHF 2019 Study Tour, co-
organized with the French
Hospital Federation, was held
from September 16 to 20 in
Paris, France. This study tour
welcomed 16 health
executives from 8 countries: Belgium, Kenya,
Lithuania, Oman, Singapore, Spain, the UAE and USA.
During these five days, more than 25 speakers
introduced the 16 participants to the French health
system and the various areas related to it.

For 15 years, crises have multiplied in France, and
health has been at the heart of the recent demands that
have marked the country. There are many sources of
concern, and it is in response to these challenges that
President Macron has embarked on a health system

transformation plan through

which is intended to be a comprehensive plan for both
hospital reform and primary care.

As part of the reorganisation of the provision of care at
the local level, the Study Tour featured the presentation
of the organisation of the provision of health care into
fneighborhoodsd The French health system was

Different actors that was at the heart of the program
with exchanges between innovators, startuppers,
researchers and institutions in charge of promoting
these innovations in order to implement them in care.
This study tour was facilitated by the IHF CEO and Mr
Cédric Arcos, Deputy Director General for the Tle-de-
France Region and member of the IHF Governing
Council.

Participants: Yannick De Clercq (Belgium); Christopher

Atbked A(Men8aht ® aZ m22ds bRAglkleyvi |

Fannah, Harith Al Harthy (Oman); Reynaldo Holder
(Panama); Philip Choo, Pek Wee Yang, Loh Shu Ching
(Singapore); Anna Riera, Maria Emilia Gil (Spain), Muna A.
Tahlak, Maryam M. A. Al Rayssi, Fahad O. A. Baslaib, Saif
A. S. A. Al Baddwawi (UAE); Mindy Matthews (USA).

An overview of the speakers and the program is

historically built around hospitals. To respond to the available on the following pages.

development of chronic diseases, new expectations of
patients, but also to control costs, the reform of the
health system aims to strengthen the organization and
delivery of primary care. New tools of cooperation
between the city professionals are being disseminated,
contributing to a revolution of the French system.
Focused on innovation, the French health system relies
on a vast network of university hospitals and of world-
class research teams, as well as on a very important
industrial fabric. It is the interaction between these

Location Speakers Topic
Tle-de-France Regional Lise Rochaix, Professor, University Paris
Council 1 Panthéon-Sorbonne The French Healthcare System
o https://www.iledefrance.fr ~ Axel Topgu, student in Hospital Director The Tle-de-France Region
>/ training : far. ; ;
8 Jean-Patrick Lajoncheére, Director E'rglaatel n?t :]inarr Oefol tl nhi otsi palt ti avle
General, Paris-Saint-Joseph Hospital
Group
Orsay Hospital Center Cédric Lussiez, CEO, Hospital Group
http://www.gh-nord- Nord-Essonne The New Hospital Organization
essonne.fr/ Vincent Lebon, Director, Frédéric Joliot The Research Ecosystem
Hospital Service . ;
§ Heal t h Cent e Damien Nicolini, President, Espace Vie !\rﬂ:elzth%rtoefsiz:zr;ﬂs;tTmgoﬁzgzrhoods
3 Al | ®es o0- Cor Philippe Soulié, Regional Delegate, 9
Essonnes French Hospital Federation
http://www.innovations-
sante.com/msp-les-
allees/
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Day 3

Day 4

Day 5

French National
Assembly
http://www.assemblee-
nationale.fr/

Gustave Roussy Institute
https://www.gustaverouss

y.frien

Lab Santé
https://www.labsante-
idf.fr/

The French Association
of Pharmaceutical
Companies (Leem)
https://www.leem.org/

Jean-Paul Ortiz, President, Confederation
of French Medical Trade Unions

Didier Jaffre, Director of Healthcare
Provision, Regional Health Agency lle-de-
France

Alexis Thomas, Chief of staff, French
Hospital Federation

Béatrice Noéllec, head of institutional
relations and societal watch, French
Private Hospital Federation

Philippe Naty-Daufin, advisor to the
President, National Health Insurance Fund
Marion Lelouvier, Chief of Staff,
Fédération Nationale de la Mutualité
Francaise

Michel Calmon, Regional Delegate of the
National Federation of Home Hospital Care
Facilities

Axel Le Cesne, Head of the International
Department, Gustave Roussy Institute
Sarah Dauchy, Head of the supportive
care department and psycho-oncology unit,
Gustave Roussy Institute

Sandrine Boucher, Medical Strategy and
Performance Director, Unicancer
Enguerrand Habran, Research &
Innovation Fund Director, FHF

Pierre Lebon, Director of the consulting,
innovation and international department,
Resah (Hospital Purchasing Network)
Maud Saporta, Director of Medical Affairs,
Lab Santé

Adrien Béata & Antoine Lemaire, medGo
Alexis Thual & Emeric Lemaire, Arkhn
Philippe Lamoureux, Director General,
The French Association of Pharmaceutical
Companies (Leem)

Jacques Lewiner, Professor and Honorary
Scientific Director, ESPCI ParisTech
Stephane Roques, CEO, Medicen

Reforms of the French Health System

The Regional Health Agency

French private hospitalization

Medical Demography and Community-based
Practice

Health System Financing and its evolution
Hospitalization at home

The GR Institute and future wellness center
The role of Unicancer

The role of Hospitals in Innovation

Health Innovations and Start-ups

The Pharmaceutical Sector in France
The Challenge of Innovation and health
C 0 mp a retrategied

The Role of Medicen

IHF ACTIVITY REPORT 2019

PAGE 9



http://www.assemblee-nationale.fr/
http://www.assemblee-nationale.fr/
https://www.gustaveroussy.fr/en
https://www.gustaveroussy.fr/en
https://www.labsante-idf.fr/
https://www.labsante-idf.fr/
https://www.leem.org/

IHF Webinars

showcasing
W E B IN A R international promotion.

In 2019, we organized six webinars:

1 Investment strategy: Dubai Healthcare
Sector 2017-20

DATE: 19 February 2019

PRESENTER: Dr. Ibtesam Al Bastaki, Director,
Investment and Partnership Department, Dubai

Health Authority, UAE

M Value Based Healthcare: How Dental Health
Services Victoria is Transforming Oral

Healthcare

DATE: 17 April 2019

PRESENTERS:

Dr. Deborah Cole, CEO, Dental Health Services
Victoria, Australia

Dr. Zoe Wainer, Board Chair, Dental Health

Services Victoria, Australia

1 When doing the right thing hurts your
financials. Hospital Management in between
the Patient and Regulation
DATE: 22 May 2019
PRESENTER: Prof. Helmut Kern, CEO, Hospital
of the Brothers of St. John of God, Vienna,
Austria

1 Patient as a partner:
example
DATE: 26 June 2019
PRESENTERS:
Prof. Mikaél Daouphars, Hospital Pharmacist,
Centre Henri Becquerel (Rouen), France
Ms. Emmanuelle Hoche, Former Patient

The Becquerel Lab

1 Incentives from the authorities on quality
improvement in Belgium
DATE: 24 July 2019

PRESENTER: Dr. Marc Geboers, Director
General Hospitals, Zorgnet Icuro
1 Co-designing transparency and public

reporting with consumers and clinicians
Date: 28 August 2019

PRESENTER: Carl Shuker, Principal Advisor,
Publications, Health Quality & Safety
Commission, New Zealand

The webinar with the highest number of registrations
and attendees is Dr. Ma r
the authorities on

In terms of post-webinar views, the webinar of Dental
Health Services Victoria, Gold Awardee of the IHF/Dr.
Kwang Tae Kim Grand Award, received the highest
number of views. They also got the second highest
number of registrations and attendees.

IHF webinars is a platform for
achievements
and relevant topics worthy of

c

quality

_.o
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When doing the
right thing hurts
your financials.
Hospital
Management in
between the
Patient and
Regulation

Patient as a
partner: The
Becquerel Lab
example

Investment Value Based
strategy: Dubai  Healthcare: How
Healthcare Sector Dental Health
2017-20 Services Victoria
is Transforming
Oral Healthcare

Incentives from  Co-designing
the authorities on transparency and
quality public reporting
improvement in  with consumers

Belgium and clinicians

mRegistrations  mAttendees Recording Views

Internship Program

From January to June, the IHF welcomed Sylvia
Basterrechea as an intern. She participated in this
internship as part of her Master of Science in Global
Health at the University of Geneva, Switzerland. At the

I HF, she conducted

ifLeader ship, communication
management for  hospital executives:  from
competencies to practicesusingt he Del phi

which contributed to the Healthcare Management SIG
agenda.

Providing support to
capacity development in Jordan

The IHF CEO was
invited to organize a
workshop for  the
5% QUALITY HEALTH CARE | Participants — of ~ the
Jordanian accreditation
11- 13 November 2019 body bi-annual
congress organized early November 2019. This
workshop, titled Enhancing your career development in
healthcare leadership and management, aimed to
provide participants with a better understanding on
competency-based professional development. It also
provided an opportunity to review the various types of
resources they can rely on to enhance their
professional capacities: mentoring, coaching and
sponsorship. Working on building more collective
responses was also covered by presenting the benefit
of building a formal professional network organized in
an association or company.

HCAC

Special attention will be given to elaborating your own
Continuous Professional Development Plan and on
getting the most effective support to achieve your
professional objective.

Presentations were made to provide the required
knowledge and access to existing tools, but also to get
participants actively involved in the workshop with the
of eIaboratlna the|r own, keg profFSS|onaI

Ves

eo et n4e<9

Belg|umo

The audlence of this workshop was comprised of health
care organization C-suite members and heads of
clinical departments inspiring to move towards
management and leadership responsibilities.
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The very active participation underscored the
importance of moving from the current situation where
personal growth results more from opportunities than
from a well-controlled plan with set objectives and
timelines. There is still an assumption that the
existence of comprehensive education packages will
better support professional development, while it is far
better to customize o n e 6ven by harnessing the
multiple resources now available on the internet.
Participants considering that they themselves are
important resources for personal development is also a
long way off. For this, professional associations play a
critical role. While this is obvious regarding clinical
specialties, it is still at an early stage as to managerial
competencies.

The private hospital sector executives participated in
the workshop along with representatives from public
and military hospitals.

Training of trainers in support of the
WHO/World Bank program for Yemen

The IHF has supported the capacity building program
for Yemen hospital executives with a training of trainers
organized by the World Health Organization and the
World Bank in Amman (Jordan) between December
3rd and 9th, 2019.

The terms of references that the IHF accepted
included:

1 Design and lead a six-day course on the role of
hospitals in the health system, Hospital
governance, leadership and management, and
strategic management, using an adult learning
approach;

1T Develop and provide
including lesson plans and exercise guide;

sl i

de

T Develop and provide
materials linked to each session and relevant
tools, policies and procedures (preferably, where
available, from WHO)

1 To facilitate a 6-day course (4 days for the specific
module and 2 days as plenary sessions)

i Establish with pre and post-tests with Trainers; ex.
multiple choice questions

To deliver this program, the
IHF secretariat relied on the
experience of previous ToT
programs organized by the
IHF for WHO-EMRO in Iran
and for Afghanistan and Iraq
(organized in Tabriz (Iran) i
WHO collaborating center).
The proposed program
resulted from the latest
development in both academic
knowledge and practice for
health service management from around the world.
With its annual global World Hospital Congress, the
IHF has the capacity of always being informed of
advancement in leadership, management and
governance. Because the IHF is an international
organization, it offers generic but suitable approaches
responding to the needs of countries but with no
partisan agenda.

The participants in this program were well engaged,
and this allowed for the creation of a group of national
trainers with the capacity to customize the program that
was proposed to them. The very unstable situation of
the country with its conflict is of course a major
challenge to the possibility of rolling out this program in
support of a national effort for improving management
competencies in health services.

This program was also an opportunity for the IHF to
advocate for the professionalization of health service
management. The competency self-assessment
platform was promoted as well as the importance of
adopting a continuous development approach
supported by the creation of a national association of
executives. In situations of high career uncertainty, the
first step is to create a network that can be activated
easily by each of the members.

set s, facilitatorsbo
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THE WORLD HOSPITAL CONGRESS AND
IHF AWARDS

43" World Hospital Congress in Muscat,
Oman

IHF MUSCAT

43rd World Hospital Congress

The 43 IHF World Hospital Congress was hosted by
the Ministry of Health of the Sultanate of Oman on 6-9
November 2019 at the Oman Convention and
Exhibition Centre in Muscat. The overarching theme
was "People at the heart of health services in peace
and crisis".

The event was attended by almost 600 health leaders
and professionals from 59 countries who joined the
discussions on resilient health services, investments
for prosperity and innovations.

q o ¥ & ¥
© 3 3

4DAYS  25* 7

Keynote
Conference Members Speakers

A Y A Y
E%DE% 3 3
590+ 120+

Participants Speakers

6 | 6 29 | 8 |77| 2 | 4

Keynote Panel Parallel Side

Sessions Session | Sessions Events POSTERS

The 4-day event featured around 130 speakers who
shared their insights, expertise and experiences across
a range of keynote presentations, panel discussions,
and concurrent sessions.

The Congress was graced by H.E. Sayyid Hamoud bin
Faisal Al-Busaidi, Minister of Interior of Oman. It was
officially opened by H.E. Dr. Ahmed Mohammed Obaid
Al Saidi, Minister of Health of Oman, and Dr. Francisco
Balestrin, then IHF President.

Opening Ceremony

Dr. Ahmed Al Mandhari, WHO Regional Director for the
Eastern Mediterranean, provided a keynote speech on
the key role to achieving Sustainable Development
Goals and Universal Health Coverage in a challenging
region.

Plimasiimnm s

Dr Ahmed Al Mandhari

The exhibition, which provided organizations an
opportunity to showcase their services and products to
attendees, was officially opened by H.E. Sayyid
Hamoud bin Faisal Al-Busaidi and H.E. Dr. Ahmed
Mohammed Obaid Al Saidi after the ceremony.

The Welcome Reception was held afterwards in the
exhibition area and it gave delegates a chance to meet
and interact with fellow delegates while tasting some
local delicacies.

Exhibition Opening
Plenary sessions

The WHO kicked off the scientific program with
presentations from Dr Ahmed Al Mandhari about the
achievements, challenges and the way forward for
UHC and from Dr. Edward Kelley, Director of the
Department of Integrated Health Services at the WHO,
on rethinking the role and position of hospitals in the
health system for PHC and UHC.

Ministerial Roundtable
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