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BACKGROUND

Multi-Criteria Decision Analysis (MCDA) is a holistic,
preference-based method that objectively measures
competing projects on the same scale. This tool was
developed in partnership with the Royal Brisbane and
\Women'’s Hospital to meet administrative needs for a
value-driven decision method.
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Safety = Australian Commission HACS
Training and Research = CPD hours

Risk = Using an accepted risk stratification tool
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Initial adoption findings:

e Reduced paperwork

Limitations:

e Political drivers

e (onsistent measures e Yet another tool

e \alue-driven e (Can be manipulated
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